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RESEARCH ON BUDGET PERFORMANCE
MANEGEMENT IN NEW URBAN DISTRICTS - A CASE
STUDY OF JIANGBEI NEW AREA IN WUHU

ABSTRACT

Since the 18th CPC National Congress, socialism with Chinese
characteristics has entered a new stage of development, ushering in a new
period of historical opportunities in both urban construction and social
development. However, in the process of development, it is inevitable
that there will be phenomena such as population expansion, insufficient
resources, environmental pollution, increased burden of social affairs, and
limited potential for further economic development in traditional cities.
Under this background, urban new areas have emerged. New urban areas
undertake major central and local reform and development tasks, and are
an important engine for economic take-off and development.

Since 2020, affected by the novel coronavirus epidemic and tax
and fee reduction policies, China's financial situation is not optimistic,
and the scale of fiscal revenue organizations in all regions has declined.
Therefore, how to build a scientific and reasonable performance
management system, effectively use financial funds, and maximize the

efficiency of financial funds expenditure has become the focus of
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governments at all levels and financial departments. Government
departments at all levels are actively exploring performance-based budget
management models. It is committed to improving the output value of
financial funds and continuously optimizing the capacity and level of
public services by establishing a scientific performance management
evaluation system. For urban new areas, the full implementation of
budget performance management is of great significance for promoting
the improvement of the budget performance management system,
improving the efficiency of the use of financial funds, and alleviating the
contradiction between the small sources of fiscal revenue and the weak
tax base in the early stage of the development of urban new areas and
economic development and urban construction.

This paper taking Jiangbei New District of Wuhu City as an
example, first introduces some practices and work progress in the
formulation of budget performance management system, the allocation of
budget performance management personnel, and the establishment of the
whole process management mechanism that runs through the pre-event
and post-event since the start of budget performance management in 2020.
Through literature research, field investigation, comparative analysis and
other methods, this paper analyzes the main problems existing in the
budget performance management of Jiangbei New District and the

specific reasons for these problems. Based on the experience of budget



performance management in Zhuhai Hengqin New District and
Dongguan Binhai Bay New District, this paper proposes to increase
publicity and training and strengthen the awareness of budget
performance management by applying the theories of new public
management, public finance and principal-agent. Improve the position
setting, improve the budget performance management structure;
Strengthen the system construction, build multi-level budget performance
system network; Consolidate the main responsibility and strengthen the
supervision and management of budget performance management;
Develop a scientific evaluation system to improve the level of budget
performance management; Introduce a third-party evaluation agency to
strengthen the external force of budget performance management;
Strengthening the use of results and improving the efficiency of budget
performance management are helpful to optimize the budget performance
management in new urban areas.
KEY WORDS: urban new area,budget performance,

performance management,whole process management,suggestions for

countermeasure
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