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THE STUDY ON THE OPTIMIZATION OF INCENTIVE
MECHANISM FOR GRASSROOT CIVIL SERVANTS OF
DISTRICT W, WUHU CITY

ABSTRACT

The report of the 20th National Congress of the Communist Party of
China raised the important points of building up a team of high-quality public
officials to take up the arduous task of national rejuvenation and providing
care and attention to grassroot civil servants, especially those working in
areas with difficult conditions. The team of grassroot civil servants serves as
a close link to all front-line masses and it is an indispensable strong link
between the government and its people. Their working morale and efficiency
matter to the implementation of policies of all levels of governments from
the central government to the provinces and they form an important
assurance for the effort to improve governance capability and the
modernization of governance system.

However, while dealing with numerous situations and issues at frontline
with heavy responsibilities, the grassroot civil servants often experience
occupational burnout, loss of working morale and motivations and less
satisfactory performance. And this calls for an effective civil servant
incentive mechanism urgently to help this group of civil servants to improve
their sense of gain and perform their duties with dignity, confidence and
motivation.

This paper starts from the real working situation of civil servants
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working in the District W authority and the villages and towns under its
jurisdiction and incorporates such study methods as literature review,
questionnaire and deep-dive interviews to get to know the status of grassroot
civil servants team including working conditions, mentalities, retention
willingness etc.; it also shares ideas on the level of satisfaction and
effectiveness of the existing civil servant incentive mechanism. To address
the real situations and issues existing in District W, such as low
compensation, narrow development path, difficult working conditions and
complex and heavy duties, the study presents countermeasures such as the
assurance of compensation & benefits mechanism, optimized position and
personal gradings structure, the scientific approach of performance
evaluation, the focus on competence improvement and the advocate of
correct direction of career development with the hope to optimize the civil
servant incentive mechanism in District W and serve as a practical reference

to the long-term development of civil servant team.

KEY WORDS: grassroot civil servants, incentive, incentive

mechanism optimization
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