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RESEARCH ON SOCIAL WORK INVOLVEMENT IN
THE CULTIVATION OF COMMUNITY SOCIAL OR-
GANIZATIONS: TAKING F COMMUNITY IN C CITY AS
AN EXAMPLE

ABSTRACT

As the center of social governance continues to move downward and
community building deepens, community social organizations play a great
role in laying the foundations of community governance and realizing a
diversified pattern of social governance. Community social organizations,
as an important main body of community governance, are rooted in the
community and have a natural and intimate connection with the community
residents, which can effectively make up for the imbalance of public ser-

vices and other problems; at the same time, as a communication bridge
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between the community and the community residents, they can also effec-
tively help to improve the level of community governance while providing
diversified services for the residents. Cultivating high-quality community
social organizations is then of paramount importance. Social work, with its
core concept of helping people to help themselves and its people-centred
values, social work has gradually become an important force in fostering
high-quality community social organizations. The involvement of social
work in the cultivation of community social organizations is essentially the
participation of residents under the linkage of multiple subjects. In the pro-
cess of cultivating community social organizations, social work empha-
sises the exploration of the potential of service recipients, which provides
assistance for the growth of community social organizations and more sci-
entific professional support for community governance. Therefore, the pro-
fessional capacity of social work should be better utilised to promote the
participation of residents in community social organizations, enhance the
cohesion of community social organizations, and promote the formation of
a scientific community governance system in which everyone enjoys ac-
cess to, and is responsible for the community.

This study takes Community F in City C as an example and uses semi-
structured interviews to conduct an in-depth study of the whole process of

social work intervention in the cultivation of social organizations in the
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community. The current study adopts an organizational perspective in-
formed by two theoretical frameworks: organizational life cycles theory
and empowerment theory, the cultivation cycle of community social organ-
izations is divided into preparatory, growth and maturity phases, and social
work mainly enhances the empowerment of different subjects from these
three phases. During the preparatory period, through field visits and re-
search, to explore the community of capable people, for the establishment
of community social organizations to increase the momentum; during the
growth period, through the linkage of multiple resources, to enhance the
practical capacity of community social organizations; during the maturity
period, through the independent development of community services, to
enhance the level of service of the community social organizations.

This study explores the cultivation process of two community social
organizations in Community F: the 'Qili' Table Tennis Club and the 'Light
of Huanglian' Medical Service Team. The aim is to discover a series of
dilemmas in the cultivation of such organizations and to make recommen-
dations for their improvement. The study identifies seven areas for recom-
mendation, namely: the promotion of effective participation of residents;
the enhancement of the capacity and quality of community social organi-
zations; the strengthening of the professional capacity of the community;

the strengthening of the supervision and management of community social

VI
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organizations; the innovation of channels for obtaining funds; the strength-
ening of the training and introduction of social work professionals; and the
increase in government assistance. The report further proposes a series of
recommendations, including the promotion of effective resident participa-
tion, the enhancement of community social organizations' capacity and
quality, the strengthening of the professional capacity of the community,
the strengthening of the supervision and management of community social
organizations, the innovation of funding channels, the strengthening of
training and the introduction of social work professionals, and the augmen-
tation of government support. Finally, the study concludes with a summary,
reflection and outlook.

The present study employs the theoretical frameworks of organiza-
tional life cycles theory and empowerment theory to analyse the nurturing
process of community social organizations, and proves that social work, as
an effective tool of community governance, plays a sustained supportive
role in the process of cultivating community social organizations. This is
not only conducive to the development of the community and the growth
of the residents, but also provides certain practical experience and theoret-
ical references for social work intervention in the cultivation of community
social organizations.

Qin Kun (Social Work)
Supervised by Xia Meiwu
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