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RESEARCH ON PERFORMANCE MANAGEMENT OF
COUNTY-LEVEL PUBLIC HOSPITALS UNDER THE
BACKGROUND OF NEW MEDICAL REFORMS
--TAKING HOSPITAL A AS AN EXAMPLE

ABSTRACT

With the in-depth promotion of China's healthcare system reform,
performance management of public hospitals has become one of the core
issues of the new healthcare reform. Since the implementation of the new
healthcare reform program in 2009, the national policy has continued to
strengthen the performance management reform of public hospitals, and
in the 14th Five-Year Plan, the requirements of deepening the reform of
the healthcare system and improving the quality and efficiency of the
services were further put forward. The government work report in 2023
emphasized again building a scientific and efficient healthcare system,
highlighting the key role of performance management in the high-quality
development of public hospitals. In recent years, medical institutions at
all levels have actively explored performance management reform, and
have achieved stage-by-stage results in optimizing resource allocation,
improving service efficiency, and enhancing medical quality. However,
with the successive implementation of policies such as changes in the
payment method of medical insurance, abolition of the markup on
medicines and consumables, and diversified health inputs, the

development of public hospitals is facing new challenges. While insisting
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on providing high-quality medical services and promoting medical
technology innovation, hospitals are generally experiencing the double
pressure of slowing down the growth of medical revenues and rapidly
rising operating costs and their operation and development are facing a
severe test. This situation urgently requires public hospitals to change
their development mode and improve operational efficiency through
refined management. How to build a scientific, fair and operable
performance management system has become a practical problem that
needs to be solved urgently in the current reform of public hospitals.
Based on the background of the era of new medical reform, this
paper mainly takes performance management theory and incentive theory
as the basis, takes A public hospital as the research object, and carries out
systematic research on the performance management of public hospitals
under the background of new medical reform through the research
methods of literature research method, questionnaire survey method, case
study analysis method and so on. First, systematically combing the
domestic and foreign performance management development-related
research, explaining the performance, the basic connotation of hospital
management performance and the relevant theoretical basis, to provide a
theoretical framework for the study; secondly, reviewing the history of
China's healthcare reform, analyzing the new healthcare reform on the
public hospital performance management requirements; once again,
in-depth analysis of the operation of the current performance
management system of Hospital A, to reveal the core problems and
reasons for its existence; Finally, it puts forward the suggestions that
performance management should focus on reflecting public welfare;
focusing on fairness; focusing on the application of results; focusing on
communication and feedback; and focusing on the construction of

informationization.
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By studying the performance management of public hospital A, this
paper aims to establish a public hospital performance management
system in line with China's current healthcare reform policy, promote the
sustainable development and realization of public welfare of public
hospital A, and provide a theoretical basis and practical examples for the
reform of performance management of China's public hospitals, which is
of great significance in promoting the high-quality development of the

healthcare system.

KEY WORDS: New medical reform, Public hospitals, Performance,

Performance management, Win-win
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