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RESEARCH ON THE OPERATION OF SHENZHEN
RESIDENTIAL COMMUNITY SWIMMING POOL

ABSTRACT

With the development of social economy and the gradual
improvement of residents' living standards, the high-intensity working
environment gradually challenges people's physical functions. With the
emergence of various diseases such as hypertension and hyperlipidemia,
people's demand for exercise and fitness is becoming increasingly
diversified. As an important place for residents to exercise and relax,
community swimming venues are favored by the general public. At present,
the operation of community swimming venues is diversified, and the
supply of swimming venue services is still in the initial stage. In the actual
operation and management process, there are many problems that need to
be further improved.

The article takes the operation of swimming venues in residential
communities in Shenzhen as the research object, and selects 36
representative swimming venues as the survey objects. Using research
methods such as questionnaire survey, literature review, and field
investigation, this study conducted a comparative analysis of the overall
operation status of venues, as well as hardware facilities, teaching quality,
resident experience, ticket prices, and discounts. Based on the analysis
results, corresponding development ideas were proposed.

Main research findings:

(1) There are currently three main types of community swimming
pools in Shenzhen, namely independent operation, cooperative operation,
and social contract operation.
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(2) In terms of infrastructure, water quality, hygiene, and lifeguards,
the overall performance of self operated venues is poor, while contracted
operating venues are relatively good. However, in terms of lifeguards, they
are lower than self operated venues, while cooperative operating venues
perform better in hardware facilities than the first two.

(3) In terms of teaching quality and resident experience, the teaching
quality of independently operated venues is lower than that of contracted
operating venues, while the teaching quality of cooperative operating
venues is higher than that of contracted operating venues. In terms of
resident experience, the resident experience of self operated venues is
relatively low, while contracted operating venues have a higher experience
compared to self operated venues. The resident experience of cooperative
operating venues is higher than that of contracted and self operated venues.

(4) In terms of ticket prices and preferences, self-operated venues are
more service-oriented, with ticket prices lower than market prices,
contracted venues have higher ticket prices, and cooperatively operated
venues have ticket prices between self-operated venues and contracted
venues. Swimming venues have a variety of preferential methods, such as:
discounts, complimentary swimming tickets, etc., purely from the
preferential strength, self-operated venues preferential strength is small,
contracted venues preferential strength and self-operated venues
preferential strength compared to improve, co-operative venues
preferential strength between the contracted operation and self-operated
venues.

Optimization strategies for the development of swimming venues:

(1) Improving the laws and regulations of community swimming
pools. The development period of community swimming pools is relatively
late, and there are no complete sports regulations. The rules and regulations
of community swimming pools are not clear enough. Improving the laws
and regulations of community swimming pools can make them more
standardized for residents.
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(2) Strengthen the standardized management of hardware facilities,
and during the opening period, there are instances of operating venues that
do not meet the standards; The government should promptly detect and
correct venues that do not meet the standards, curb the occurrence of
adverse phenomena, and ensure the safety of residents swimming.

(3) Strengthen the cultivation of professional talents. In the current
operation mode of swimming venues, there are problems such as poor
teaching quality, substandard water quality, and insufficient lifeguards. It
IS necessary to increase the training of professional talents such as
swimming coaches, water quality treatment engineers, and lifeguards to
ensure a better swimming experience for residents.

(4) Enhance the discount level of community swimming venues.
There are various discount methods available, such as discounts and giving
away swimming tickets. However, there is still some room for
improvement in the discount level. Therefore, it is necessary to increase
the discount level of swimming venues and increase their revenue.

KEY WORDS: Shenzhen City,Residents, Community Swimming Pool,
Operations
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